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Big problem in workforce numbers

Middle ground scenario
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Entry level:

Secondary

School, mid
career

In training: _
/ Tertiary Recruitment Career
Education and pathway
and Retention development
\ Training
ific, Child &

CMDHB Priority Areas — Maors
Youth, Electives, LBD, Mental Health, Primary
Care

Nursing

Workforce Groups (National Strategies) —
ied Health, Medical, Technical,
Non-regulated Workforce

Do we really understand our workforce?

= Provider Arm (Hospital) Workforce Census
= Staff Satisfaction Survey
= Projection Reports (understanding our future)

= NGO/Community Workforce Survey (who we
work with)
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Staff Satisfaction Survey — Key Messages

Generally positive result — satisfied staff overall

|dentified issues for some areas
— Bullying and harassment

— Tensions between ethnic groups (groupings of ethnicities in
same services)

Despite being satisfied — large %age will be looking
for a new job within 12 months (expectation of
mobility?)

Some questioned whether they had adequate tools to

do the job — mostly eas tofix
s o
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Census - Key Messages

Ethnic diversity
Languages spoken in the organisation

Gender balance — mostly women, increasing female
senior clinicians

Highly qualified workforce (particularly when
compared to community)

Ageing workforce is a reality today — average age
Funded FTEs vs actual head count — 3500 vs 5500
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Implications from management perspective

= Need to support managers (toolkits) to manage complexity of their
workforce

= Need to be more family friendly environment rhetoric into reality now
(rosters, return to work support)

= Managing current talent better is critical when facing shortages
(maturing workforce)

= Managing potential talent through workplace flexibility (expectation of
mobility, multiple career shifts)

= Focus on career development and support for all staff to see
opportunities for mobility

Industrial relations environment potential constraint to what we want
achieve
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Creating an environment that people want to work in

= MOOD - Employee engagement*

= Employee Wellness programme (Azion) *
= Employee Purchasing Programme

= Health & Safety

» Head, Hands & Heart (Nursing At Its Best)
= Recruiting the Right Staff the first time *

= Learning & Development

= Branding — Employee Value Proposition
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MOOD Document - engaging with employees

Management
Of - . PS& NEW ZEALAND
Organisation 2 NURSES
Development

N N o i L

At Counties Manukau District Health Board
Consultative processes
A handbook for employees and managers

A joint venture between Counties Manukau District Health
Board,

the New Zealand Nurses Organisation and the Public Service
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Approach - Fun, Engaging
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Rollout and Participation

The Pathway to Employee Wellness

V) @D
% E.- October Q
2006 =
" f Wellness Days, FunctionalAge™ = o
1 FunctionalAge™ L Seminars and Re - checks <
Checks Workshops
; > =
Employee Team Activity ™) . Team Activity ®
Wellness Challenge 1 Challenge 2 P
Portal a
(447 September et s U‘
Employees) 2006 '_j)kﬁ‘- 1 Y
-
- NG
(1946 o
Employees) (1337 D

Employees)




Employee Feedback

“Exercise is going good. Its been a struggle getting
out of bed, but | just keep thinking FunctionalAge 5
years older than | should be and | bolt out of bed. |
can’t believe that after just one week I'm feeling

more alert. Am looking forward to having it redone

that's for sure.”

“Just a quick note to say the programme was a good
point to start me off on my way to a healthier me. |

have joined the gym and have lost 10kgs.”

“I am amazed that | actually do feel better.
Certainly sleeping much better and more aware of

doing the extra steps.”

REARTR HOAND
e

aoe|dX10M AUljesH

i[:IJlIHTIH mnunm‘ o o

Improvement

25.00%

Average % Improvement
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Recruiting the “Right” Staff

= New recruitment strategy 2005/06 =3
QD

= |nternal consultancy approach =
. <

= Candidate Management model =
- o

= CarePlus website N
=1

QD
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National Branding
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Time never stops
Teams always have
time to be of service
They don’t clock watch

CMDHB Employee Valuation Proposition (EVP)

120 languages
90 cultures
Il contained in one shell
Shell: beauty /
adversity /
commitment to Sth Ak
We've lived thru adversity

>Shared sense

of self
within the

organisation

Same song page
Great place

to work

Respect

We're here
to help people
We enjoy working with
this demographic

People who make a difference
make time for important
things

Everyone’s a star

»
t's the journey

The Employee Valuation Proposition (EVP): not the
destination
Different journeys
= Conducted in June 2005 with 28 voluntary attendees Comverging

sharing their real life experiences of working within the
DHB through story telling.

= The aim was to gather anecdotes/real life experiences to
be us_eld to develop brand identify for marketing/recruitment
material.

= Key findings were that the most important resource of all
are the multi-talented employees, with a commitment to
caring for their community and the energy and sense of

1e1s by,

EVP is an example,
}1% !Everybody is
‘1’""# h inter-related
s ﬁ Multi-faceted
—ﬁ .‘ Info flows

] around well
People can see
others in same

structure
creating togethe
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CMDHB'’s International Branding

IT'S A BIG | L b
STEP THAT

A MENTAL
HEALTH

CAREER &
LIFESTYLE,

THAT WILL
MOVE YOU
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Future Branding (within a national framework)
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Measures of Retention

Turnover

Sick Leave

Work Injury Lost Time Claims
Staff Satisfaction Survey
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