Future of ACCPP

A TPA'’s Perspective




Background stuff ....

= History of AEP

« Started over 10 years ago
« Little support from ACC

« Required TPA’s expertise and knowledge to make it
happen

= You chose to be in the programme or not

= You elect to:

« Self manage
« Appoint TPA




The Value Proposition

High level advise on claims

Early Intervention

Reduced days lost and costs

Being employee focused

Productivity and Service gains

Treating claimants with dignity and respect




Withdrawing from ACCPP

= Obtain all the facts to make informed decision

= Need to consider:
« Cost to Benefit analysis
« Direct and Indirect costs
« The ACC scenario

« Increase In:
* days lost
* Administration
* Premiums — over time




The facts ......

ACCPP vs ACC Direct & Indirect Costs
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ACC Performance

= Entitlement Claims — 2006/07
« ACC -$13,808 - 58 days (est.)
e TPA - $1,761 - 11 days




Example

= Under ACC direct management 1998/99
« Staff 2,500
« Levy $3m
« Claims $2m

= Under ACCPP 2006/07
« Staff 5,700
« Total costs $350,000
« Claims $150,000




Other matters to consider

= National Government

« What will it mean
« How do you prepare to take advantage

= Effective management of your people
« How important is it to you ???




Vested Iinterest .....

= Of course ....

= But reality Is you will make decisions in
best interest of your DHB

= And, so you should .........
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